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The POD (Preserving Our Diversity) Pilot Program aims to maintain economic diversity and 
improve quality of life by providing financial assistance to low-income long-term senior renter 
residents. The program began in November 2017 and will last for a period of 14 months. The 
program is funded with City of Santa Monica general funds generated from local sales taxes. 
 
What are the goals of the POD Pilot? 

1. Help a limited number of low-income senior residents avoid residential displacement by 
reducing household rent burden;  

2. Assist participating residents to live with greater dignity by helping them meet their basic 
needs, such as rent, food, medical care, and transportation, and by facilitating access to 
mainstream goods and services;  

3. Provide an opportunity for the City to gauge the effectiveness of POD as a housing 
preservation and anti-displacement strategy and model; and  

4. Identify key issues to address in conjunction with considering any program expansion. 
 

Who is participating in the POD Pilot? 
• 21 households 
• Santa Monica residents 
• Aged 62 and older 
• Living in rent-controlled apartments since January 1, 2000 or before 
• Very low- or low-income 

 
How is the amount of financial assistance determined? 

• The amount of financial assistance for each household is determined using the Basic 
Needs Subsidy Method  

• Created based on the UCLA Elder Index Basic Needs Budget (BNB) 
• Aims to equalize the remaining amount of income each household retains after paying 

rent 
• The total monthly non-rent Basic Needs Budget is $740 for a 1-person household and 

$1,293 for a 2-person household.  
• The formula for household subsidy is as follows: 

Total Annual Income Less Rent = Annual Non-Rent Income 
Difference Between Basic Needs Budget Non-Rent Expenses and Annual Non-
Rent Income = Annual Subsidy 
Annual Subsidy divided by 12 = Monthly Subsidy 

 
Who gets paid the financial assistance? 

• POD financial assistance is paid directly to the landlord or directly to the POD participant 
when a landlord refuses to accept payment or when a tenant is concerned about involving 
the landlord. 

 
Is this kind of program happening anywhere else? 

• The POD subsidy program model is innovative in nature, with no known precedents 
among local governments in the United States. The Cities of Merced and Stockton are 
exploring the concept. The City of Denver’s LIVE Denver program recently launched two-
year locally-funded subsidies to low-income families who occupy luxury housing that is 
currently vacant and the City of Detroit is using local rental subsidies to curb displacement 
in Midtown Detroit.  


