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PRESENTING TODAY



This Session Will Cover:

1. How encampment response fits with HUD’s intent for Coordinated  Entry 
(Abby)

• Coordinated Entry Myths and Clarifications

2. Factors to consider in selecting a resolution response (MW)

3. Key system considerations under any response approach (KG)

4. Examples of how this can look in action (MW/KG)

5. Your thoughts, questions, experiences (Norm/All)

OVERVIEW



• CE was meant to be an ordering principle and triage point for the broader 
system of care (not just CoC and ESG funded projects). A well-functioning CE 
creates flow through the system

• Where has the vision fallen short:

• We got really focused on “highest service needs” as the prioritization 
standard (outflow)

• We got really focused on PSH and didn’t build out a diversity of 
interventions and housing options (outflow)

• We got really focused on CE assessment and “pulling in” without adopting 
strategies to resolve housing crises in the moment (inflow)

CE INTENT AND IMPLICATIONS



Population Characteristics

• Assessment Results/Acuity Score

• Vulnerable Populations – youth, 
females, families

• LOTH at Encampment

• Registered Sex Offender

• Behavioral Health

• Physical Health

• Susceptibility to Victimization

• Public Health Concerns – TB, Typhus, 
Hepatitis, COVID-19

Location Characteristics

• Natural Risks – fire, floods, mudslides

• Land Ownership – federal, state, local, 
private

• Right of Way Easements

• Accessibility of Encampments

ENCAMPMENT PRIORITIZATION CONSIDERATIONS

Prioritization = Need, Acuity, Risk of Harm



Typology

1. Clearance – no support

2. Clearance – with support

3. Tacit acceptance

4. Formal acceptance/sanctioning

ENCAMPMENT PRIORITIZATION CONSIDERATIONS

Size of Encampment

• Small (< 5 individuals)

• Moderate (6 – 20 individuals)

• Large (21 – 49 individuals)

• Extra Large (> 50 individuals)

Prioritization = Need, Acuity, Risk of Harm



Political Considerations

• Knowledgeable and committed public and elected officials

• Coordination among City, County, State, Federal officials

• Coordination among service providers

• Public perception and good will

ENCAMPMENT PRIORITIZATION CONSIDERATIONS

Prioritization = Need, Acuity, Risk of Harm



Prioritization Considerations

Population Characteristics

Location Characteristics

Encampment Typology

Encampment Size

Political Considerations

DYNAMIC ENCAMPMENT PRIORITIZATION

Prioritization = Need, Acuity, Risk of Harm

Housing Options
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No matter what approach is used for a given encampment response, should 
factor in system considerations including:

1. Data Collection and Utilization

2. Partnerships 

3. Impacts on the Broader Response System

4. Messaging and Unintended Consequences

SYSTEM CONSIDERATIONS UNDER ANY APPROACH



1. Ensuring you have data: How does this approach provide data to the effort and the 
broader system so that the impact of the response can be evaluated?

• Will we know whether people got sheltered? Got housed?

• Will we know if they later come back to the system?

• Will we be able to tell who it worked for and who not so well and address equity concerns?

2. Broadening Partnerships that can last

• Are the right parties at the table to help with needed resources, services,  safety, 
communication? Do we need to reach outside of the usual suspects? 

• What kind of messaging do they need about what we are doing? Why haven’t they partnered 
with us before?

• Can we bring these new parties to the broader system table and keep them there once this is 
over? 

SYSTEM CONSIDERATIONS UNDER ANY APPROACH



3. Planning for System Impacts: How will this response effort  impact the other 
operations of your crisis response system?

• Does it take focus or resources away from other critical work?

• Can it galvanize people to work together in new ways that can be built on?

• Is it aligned with broader system goals? 

4. Messaging and Unintended Consequences

• Watch from the start for unintended consequences and address them right away

• What may an effective response unintentionally message (camping gets you housed/served 
first, the system is less fair/more fair than this, the politicians don’t support our regular work...)

• Use lessons from the process to strengthen the broader response system rather than tear it 
down or further fragment

SYSTEM CONSIDERATIONS UNDER ANY APPROACH



Discussion 

and 

Q & A


