
3.01 Implementing Shared Housing
Part One: The Systems 

Approach
Michelle Flynn, The Road Home, SLC Utah



Salt Lake County

Population: 
1.2 million 

People on the 
BNL: 

90 families, 50 
Veterans, 400 CH 
individuals



WHY Shared housing?
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This is how we launched Shared Housing at our agency 
and Community Wide

● Shift of thinking for our own team and others 

● Shared housing is not a second choice. Everyone having their own lease is not 
necessary or indeed always optimal.

● Shared housing is Housing First. Client choice prevails.

● Shared housing is part of the problem solving, housing conversation.



Variety of Shared Housing at 
The Road Home

● TRH owned units
● Pay For Success 2017-2021
● Pilot Project 2019

○ Salt Lake City funding 
○ Training Modules & community 

training 
● SLC Funding 2021 
● We use all funding sources 

except TANF for SH 



Community Engagement & Planning

● Emergency Shelter Survey
● Community Learning Collaboratives
● Training for PHAs
● Shared Housing Task Force

TRH funding sources that use Shared Housing
● Salt Lake City General Funds
● SLCounty/State ESG CV
● SSVF
● COC PSH
● CoC (Master Leasing)



Shared Housing Community Goals
GOAL
1. Create a time-limited Shared Housing Task Force

2. Increase and add to community-wide trainings Housing Authority trainings

3. Develop cohesive community messaging

4. Cross-agency communication and data sharing HMIS data point

5. Establish guidelines for SH and survivors of domestic 
violence

Successful with DV families/ 
extra layer of support

6. Establish shared understanding of supportive services 
options

7. 20% of exits to permanent housing will be into Shared 
Housing



Resource development

● Community Trainings 
● Fliers
● Budget
● SH Resource Guide
● SH Considerations for Survivors 

of DV
● Landlord cultivation



What’s next?

ü Shared Housing Task Force (12 
months)

ü Community Goals 
ü Tracking SH in HMIS
ü Cross-agency Matching System 

through HMIS
ü Increase options for shared housing 

units

Illumination Foundation


