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Challenging the Narrative of 
COVID Learning Loss - 
Accelerating Learning For All

Wahitis Elementary School
Othello School District



Wahitis 
Elementary



Learning Intention
Learn components of one school’s systematic approach to 
closing the achievement gap

How you can apply these components to the work in your 
school/organization



Know thy impact  



2021-2022 School Year
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● 6th Grade accurate readers

● 5th Grade STAR Reading percent meeting benchmark
● 5th Grade accurate readers
● 5th Grade percent strong decoders
● 5th Grade ELA SBA
● 5th Grade Math SBA

● 4th Grade STAR Reading percent meeting benchmark
● 4th Grade percent strong decoders

● 3rd Grade STAR Reading percent meeting benchmark
● 3rd Grade percent fluent readers



Set the Road Map - Instructional framework created  for all Core Instruction 01

02
03
04

Guaranteed and Viable curriculum

Interim Assessments every 6-8 weeks, written together before instruction takes 
place

Common Assessments

Content before Craft    
If content doesn’t match rigor of what students need, craft won’t be enough to get them there.  

Lesson Planning

Accelerate development of all teachers
Teacher Feedback

Create a system and structure of high quality instruction 

to accelerate learning for all students.  



1: Guaranteed and Viable curriculum
Met with each grade level team for full day to Scope & Sequence/Calendar

1) Count instructional days… create the urgency and focus



1: Guaranteed and Viable curriculum
Met with each grade level team for full day to Scope & Sequence/Calendar

1) Count instructional days… create the urgency and focus
2) Identify priority standards/targets… what are we teaching, and what is most important 



1: Guaranteed and Viable curriculum
Met with each grade level team for full day to Scope & Sequence/Calendar

1) Count instructional days… create the urgency and focus
2) Identify priority standards… what are we teaching, and what is most important 
3) Use current curriculum as starting point to create road map/instructional framework... 

a) In what order are we going to teach the concepts?
b) Where are we going to Interim Assess? 
c) Put together units and determine # of instructional days for each, using total actual 

instructional days to guide us.  



1: Guaranteed and Viable curriculum
Met with each grade level team for full day to Scope & Sequence/Calendar

1) Count instructional days
2) Identify priority standards
3) Use current curriculum as starting point to create road map/instructional framework
4) Physical calendar (Year-Long Plan)... write out day by day what will be taught, and when.  



1: Guaranteed and Viable curriculum



What are our teachers saying? 

The curricula we teach are aligned with state learning standards.  

Our staff believes that all students can meet state standards.  



Highest % 
of students 
ever 
passing 
ELA SBA.



2: Common Assessments
● Common grade level assessment
● Based on instructional sequence

○ Every 6-8 weeks
○ Build on themselves

● Tightly aligned to state test
○ Format
○ Font
○ Item Specifications
○ Length

● Written by teachers
○ Transparency
○ Clear understanding of expectations 

● Starting point - written before instruction 
○ Defines rigor of instruction
○ Used while lesson planning



2: Common Assessments



2: Common Assessments



2: Common Assessments
Followed by a ½ day data analysis
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2: Common Assessments
Followed by a ½ day data analysis

● Questions that didn’t meet 80% 
passing

● Misunderstandings/misconceptions
● How/when will material be taught to 

mastery?



2: Common Assessments



2: Common Assessments
Can’t be shy about goals.  



What are our teachers saying? 
We reflect upon instructional practice to inform our conversations about improvement.

Assessment data are used to identify student needs and appropriate instructional intervention.

“Nice to have a cohesive plan so we can talk about instruction and data.”

“Appreciated that we focused on what we could control.”

“This process has brought me soooo much clarity as a new teacher!”



14% Growth 
on Math SBA



3: Lesson Planning
Teach the right material in the most effective way 

possible on the first try.  

● Developed a shared understanding around what makes 
quality instructional planning at Wahitis. 
    - common components
    - common template 

● Create, as grade teams, daily lesson plans using PLC and 
common planning time



3: Lesson Planning





What are our teachers saying? 

In our school we expect all staff to perform responsibilities with a high level of excellence.

My professional learning community work results in improved student learning.



ELL students 
outperformed 
their state 
peers by 14%.



4: Teacher feedback
● Accelerate development of all teachers. 

○ “Get Better Faster” professional development
○ Used “Get Better Faster” Scope and Sequence 

(top action steps used by instructional leaders to launch a 
teacher’s development)

● Gave feedback weekly to all teachers.
○ Goal was for each of us to visit every classroom at least 

1x per week.  
○ 45-55 pieces of feedback to each teacher in 

21-22 school year
○ Tracked feedback “string” for each teacher

● Coaching Conversations
○ 1-2x per month
○ Each teacher meets with Admin to discuss recent 

feedback (determine type of support & PD teachers need)



4: Teacher feedback



What are our teachers saying? 

Teacher: “Thanks for the feedback! I thought about that after and in the moment with giving the 
kids the same thing I was doing on the board.  In my head as I was prepping this morning I 
thought, I want them to do more than just write on the leaves of their turkey but I definitely 
could have given them a blank page like mine! Next time around!”

Admin: Observation is a great form assessment, too. What do you see kids having the hardest 
time understanding right now?

Teacher: In one of my groups today I was having them put 5 blue cubes on the top of a 10 frame 
and four red on the bottom. They had one more red cube in their hand. We then counted and 
knew there was 9 on the 10 frame.  When I asked them how many more they needed to make 
10...they said 9.  I then asked them to look at the 10 frame and we counted again and then I 
said..how many do you need to make 10.  They gave me all sorts of answers. Then I told them to 
look in their hand and look at the empty square.  Then they said 1. This was my middle scoring 
group. There is more they are struggling with but we will keep working.



Accelerating learning for all students.  



Contact Information:
Sandy Anderson
Email: paulsonsandra@hotmail.com
Ph: (509)-346-3794

Justin Johnson:  
Email:  jjohnson1@othelloschools.org
Ph: (509) 855-3661

Pete Perez
Email: pperez@othelloschools.org
Ph: (509) 488-2659


