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Our mission:

Mary’s Place ensures that no 

child sleeps outside by centering 

equity and opportunity for 

women and families 



RACIAL DISPARITIES
“People of color are dramatically more likely than White people to experience homelessness in the 

United States. This is no accident; it is the result of centuries of structural racism that have excluded 

historically oppressed people—particularly Black and Native Americans—from equal access to 

housing, community supports, and opportunities for economic mobility.”

SPARC Consortium, Phase One Study Findings, 2018
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Five 24/7 family shelters with 

206 units (720 beds) for 

households with children that 

is a higher acuity solution 

for families with 

significant barriers to housing.

In 2021:

• 594 families served

• 243 moved to perm. housing

• Average stay = 79 days

Mobile on-the-ground support 
to physically meet people 
where they are to transition 
families directly to permanent 
housing.

In 2021:

• 457 families served

• 308 moved to perm. housing

• Avg enrollment = 41 days

Serves families currently 

housed but at risk of eviction 

and homelessness with rental 

assistance and system 

navigation through a hub & 

spoke model with partners 

embedded in communities.

In 2021:

• 362 families served

• 362 stayed in housing

• Avg enrollment = brief

OUR SERVICE MODEL

Emergency 

Shelter

Mobile

Outreach
Homelessness 

Prevention



Move away from congregate model to more dignity-

based shelter setting

SHELTER LESSONS LEARNED



• Transition all sites to enhanced 24-hour operations with 

unlimited room access

• On-site support for physical and behavioral health

• Pilot: direct access to Rapid Rehousing through on-site 

provider

SHELTER LESSONS LEARNED



• Different than sheltered adults

• Hidden family homelessness; vehicle 
residency

• Need for innovative systems of access

• Connection to adjacent systems

• Must address unique needs of children

• Connections to school and remote 
learning

• Training on child welfare

• Families are best engaged when a 
trained outreach worker is the first 
point of contact

OUTREACH TO FAMILIES WITH CHILDREN



• Focus on exits to housing using diversion approach 

with flexible funding

• Critical service as other resources shut down and 

shelter is not always available or ideal

• Survivors of DV/IPV

• Work further upstream and collaborate with adjacent 

sectors

• Minimizes the trauma of the shelter system

MOBILE OUTREACH LESSONS LEARNED



EVICTION CRISIS IS HERE FOR FAMILIES

WITH CHILDREN

One year into the pandemic

• Over 13,500 WA households with 

children were homeless

• Over 37,000 WA households with 

children were either homeless or 

unstably housed

WA Dept of Commerce, Snapshot Report, 2021

Today

• 77,500 families are not currently 

caught up on rent

• 66,500 families are not at all 

confident to make next month’s rent 

• 32,600 families are somewhat or very 

likely to be evicted in two months

U.S. Census Bureau, Household Pulse Survey, 

Week ending 5/9/2022

Statewide and in King County, the 

existing service landscape does not 

meet the need.

By county: # homeless families / # homeless or unstably housed families

Emergency shelter family beds (plus 1,727 beds across small/med counties)



• Ensure that we have a role in addressing inflow

• Focus on preventing re-entry for families with a previous 

history of homelessness

• Cost-effective intervention that can prevent trauma and 

long-term impacts of homelessness

• Expanding our work through partnership to better reach 

BIPOC communities and support by-and-for organizations

PREVENTION LESSONS LEARNED



ORGANIZATIONAL LESSONS LEARNED

Emergency Shelter

Mobile Outreach

Homelessness 

Prevention

• Meeting people where 

they are to slow the 

flow into expensive 

shelter services



• Slowing down to listen

• Investment in staff

• Getting honest about the true 

cost of services

• Centering guest voice

• Best practices and using data

• Collaboration and partnerships 

are critical

ORGANIZATIONAL LESSONS LEARNED



• Flexibility IS possible

• Safety nets were effective and continue to be necessary

• Resources often fail to address the unique needs of 

families

• We have to center the voice of families; both caregivers 

and the young people who are part of families

SYSTEM LESSONS LEARNED



CONTACT ME

Alyson Moon

Director of Community Impact

alyson@marysplaceseattle.org

marysplaceseattle.org

mailto:alyson@marysplaceseattle.org
https://www.marysplaceseattle.org/



